: ONE BROKEN COG

Background

Sales Turnover

The turnover rate for sales representatives is nearly 3 times the rate for all other
employees

In the last 10 years, the average tenure of salespeople has been cut in half

It takes 9 months for a sales rep to reach the desired productivity, and this is the
average

The biggest reason sales representatives leave is dissatisfaction with their manager

The One Broken Cog perspective
What needs to change is the criteria of hiring sales managers

Do senior management / owners really understand selling and sales management, and
thus, sales hiring and training?

Automation is only going to exacerbate this problem

Business leaders and sales management will benefit greatly from perspective, reality
checks and process alignment.

Yes, we can help you!

Contact Brian and/or John at results@onebrokencog.com
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