
 

 

The Sales Manager Cog 
 

Background 

High-performing sales leaders reported an overall average annual quota attainment of 
105% compared to 54% for underperforming sales managers. 

Over 74% of sales managers admit they have poor communication skills 

94% of employees would stay in their current role longer if they felt the organization 
invested in their professional development 

35% turnover in sales vs 13% across all other businesses 

Whose job is it – anyway? 

Average cost of a low performing sales manager is $3.5 million! 

 

The One Broken Cog perspective 

Sales managers need to learn how to communicate 

Senior management has to: 

Establish processes with metrics and measure points 

Ensure adhesion to the process and the tracking 

Hire for leadership skills before sales skills 

The reality of the difference between sales and leadership is that sales is 80% science 
while leadership is 80% art. 

Organizations will benefit greatly with an assessment of their broken cogs and a 
comprehensive and realistic plan to fix them. 

 

Yes, we can help you! 

Contact Brian and/or John at ​results@onebrokencog.com 
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