
One Broken Cog Podcast Takeaway CONFIDENTIAL 

 

Are Salespeople Born or Made 

Background 

HBC estimates that over 70% of successful salespeople are born with natural tendencies 

Part of their research stated that of 100 people that went into selling without natural sales traits 

• 40% fail 

• 40% became average salespeople 

• 20% became above average 

Is their implication that if you want top performing sales reps you should only hire a natural born 

salesperson? 

 

The One Broken Cog perspective 

There are 4 parts to selling and they are divided between science and art. 

The Science skills include Process and Value Creation 

The Art skills are Rapport building and Attitude 

We disagree that If you take a person and train them in the 4 parts, will you wind up with equally 

proficient salespeople. 

This is worth considering since there is a shortage of top talent, by definition, and you are most 

likely not going to be able to hire all the Unicorns you want. 

However, YOU have to work to create the results. 

Sales managers, you are in a unique position to affect positive, significant change in your sales 

organization.  Watch “The Blind Side” and “Seabiscuit” movies 

 

Yes, we can help you! 

Contact Brian and/or John at results@onebrokencog.com 
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