ONE BROKEN COG

CASE STUDY

“I came to One Broken Cog with what |
thought was the main problem in our
business. After the initial assessment, |
realized that the problem was much greater
than | realized. John and Brian mapped out a
plan and executed it flawlessly. Our business
is now experiencing record breaking growth”
-Zachary (CEO)

Who was the client?

A website design company needed
assistance automating lead flow &
management, establishing sales
training & onboarding, and a
structured prospecting cadence in
order to scale sales.

Problem

Leads were not being delivered and
contacted in a timely manner
leading to loss of revenue. Lack of
tools & training led to consistent
underperformance & employee
churn.

Solution

New system implemented that fully
automated sales outreach from
prospecting to nurture, allowing
reps to spend majority of their
time pitching & closing. New
onboarding & training program
implemented. Prospecting cadence
established.

Result

Lead to meeting conversion
increased 62%.

Quota attainment increased 77%.
Churn reduced 84%.

Revenue increased 94%.



