
CASE 
STUDY

“One Broken Cog 

transformed our 

business into a well 

oiled machine, prepared 

and fully capable of 

achieving the goals we 

set. John and Brian 

were direct with their 

assessment and 

feedback. They did not 

leave until we were well 

versed in the processes 

they implemented.”

- Founder & CEO

Who was the client?

A boutique advertising firm needed 
assistance improving their account 
acquisition efforts and reaching 
their sales targets.

Problem

Goals were not being met, leading 
to employee turnover and 
management frustration.  

Solution

Recruiting and hiring process 
refined. Sales training revamped. 
Quarterly goals defined. New hire 
ramp up established with improved 
comp plan. New CRM implemented 
with robust reporting. 

Result

Revenue increased by 64% Quota 
attainment increased by 78%. 
Employee retention improved, due 
to higher quality candidates and 
new onboarding/training program. 


